
 

 

 

 The impact of Primary PE and Sports Premium at St Alban’s Academy 
 
 

Overview of previous academic year (full details of impact in 2022/2023 report) 
 

Key achievements to date until July 2023: Areas for further improvement and baseline evidence of need: 

 
• Increased participation in physical activity during social times due to 

allocation of adults and quality PE equipment being provided. 
 
• Increased participation in after-school physical activity provided by an 

external sports coach. 
 
• All groups of children able to access a range of quality PE equipment outside 

of their planned PE lessons.  
 
• Outdoor school area utilised to inspire and engage children in outside 

physical activity that they may be unable to access at home.  
 
• A wide range of sports are available for children attending extracurricular 

activities. 
 
• Weekly whole school celebrations of children’s sporting achievements 

continue to promote extracurricular involvement.  
 
• All staff access GetSet4PE website that provides support, clear planning, and 

resources. 
 
• Participation in Manor MAT football tournament. 

 
• All class teachers to continue to work with PE leader to develop the 

children’s skills, knowledge and confidence through the use of the GetSet4PE 
website and SHARP principles. 

 
• New PE leader to undertake further CPD and disseminate principles of SHARP 

to promote and further increase physical activity during school time. 
 

• Increase participation in MAT and regional sporting competitions to build 
development, desire and achievement. 

 
• Continue to celebrate and promote children’s participation in external local/ 

regional sporting clubs that children attend to enhance the quality of 
education. 

 
• Continue to improve physical participation at social times by enhancing the 

outdoor and playground areas. 
 

• Continue to provide high quality equipment to all children, especially those 
that may not have access or experiences outside of school time. 

        
  



 

 

 

Swimming 
 

Meeting national curriculum requirements for swimming and water safety.                                                             2022 / 2023 

Percentage of Year 6 cohort who can swim competently, confidently and proficiently over a distance of at least 25 
metres 48% 

Percentage of Year 6 cohort who use a range of strokes (front crawl, backstroke and breaststroke) effectively 48% 

Percentage of Year 6 cohort who can perform safe self-rescue in different water-based situations 70% 



 

 

 

 

Academic Year: 2023/2024 
 

Total fund allocated: £17520 
Total expenditure: £17691 

 
 

Key area 1: Increasing engagement of all pupils in regular physical activity and sport. 
Chief Medical Officer guidelines recommend that primary school pupils partake in 60 minutes / SEN children 20 minutes.       
Obesity report – states at least 30 minutes daily. 

Intent Implementation Funding Impact Next Steps 

Increase participation in a 
variety of physical activity 
during social times daily (so 
children exceed 2 hours of 
taught PE) 
 

 

CMO guidelines to be shared with all staff 
including lunchtime supervisors by PE 
leader. 
 
Physical game suggestions timetabled for 
outdoor social times, including breakfast 
club – delivered by lunchtime and 
breakfast club supervisors.  
 
Lunchtime TAs to encourage and lead 
physical activities to their focus classes. 

Breakfast staff £2925 
over the year 
 
TA £1099 over the 
year 
 
PE Lead disseminate 
information to 
relevant staff 2 x hours 
£70  

  

Develop PE advocates and 
ambassadors to actively 
engage other children in 
physical activity.  
 

PE leader to implement and train PE 
ambassadors from KS2 (ensuring a range 
of girls/boys).		

2 x hours £70 
 
 

  
 



 

 

 

Develop the use of school’s 
outdoor area to encourage 
children’s physical activity, and 
autonomy. 

Paint interactive patterns on KS1 and 2 
playgrounds. 
 
 

£4000   

Encourage activity and sports’ 
skills using sporting 
equipment.  

Carry out pupil voice to ascertain the 
equipment that will engage children and 
purchase high-quality sporting equipment 
for use only at social times – organised 
into zoned areas and timetabled. 

 
£750 

  

 
Key area 2: Raising the profile of PE (PESSPA) and sport across the school, to support whole school improvement 

Intent Implementation Funding Impact Next Steps 

Invite external professionals 
into school to inspire and 
engage pupils. 
 
Develop teaching knowledge 
of gymnastics based on staff 
voice. 

Invite GB Gymnastics coach to work with 
2x classes over a half term topic. 
 
5 x gymnastics mats purchased to 
enhance quality of lessons delivered. 
 
Teachers observe GB coach delivering 
gymnastics lesson to enhance their own 
teaching. TA to cover teacher’s lessons 
whilst observing. 

£750 
 
 
£462 
 
 
TA 30mins x 6 weeks 
(3 hours) £102 

  

Teaching staff utilise outdoor 
area including markings on 
playground to enhance 
delivery of PE lessons. 
 
 

Interactive patterns painted on KS1 and 2 
playgrounds to incorporate warm up and 
ABC activity spaces. 
 
 
 

£2138 
 
 
 
 
 

  



 

 

 

Create a PE display in the hall 
for all children to see. 
 
 
 
Build links with W-ton Leisure 
to build accurate assessments 
for Y4/5/6 swimming. 
 
 
 
Raise attainment in end of year 
targets in swimming. 
 
 
Raise the profile of swimming 
across school and with 
parents. 
 
 
 
 
Achieve School Games Bronze 
Mark. 
 
 
 
 

PE leader to create a display that 
encourages children’s activity and 
celebrates sporting achievements in and 
out of school. 
 
PE lead to meet with swimming coach at 
W-ton Leisure centre to ensure 
assessments are accurate and children 
who are not meeting targets can have 
further provision. 
 
Provide extra swimming lessons in the 
summer term for Y5/6 pupils that are not 
meeting end of year 6 targets. 
 
Implement Swim England lessons in 
classes. 
 
Include the Swim England School 
Swimming and Water Safety Charter on 
website and letters. 
 
Research criteria, and apply for Bronze 
mark from May 2024. 
 
 
 
 
 

Display resources £50 
 
 
 
 
Hour meeting with PE 
lead £35 
 
 
 
 
£630 travel costs over 
6-week block 
£405 swimming facility 
over 6-week block 
 
 
 
£220 cover costs for PE 
lead to research and 
implement during 
Autumn and Spring 
Terms. 



 

 

 

Key area 3: Increasing all staff’s confidence, knowledge and skills in teaching PE and sport 

Intent Implementation Funding Impact Next Steps 

Provide CPD for PE Lead.  
 
 
Provide all staff with PE CPD to 
encourage 80% of physical 
activity in lessons. Ensure staff 
are aware of how to provide 
reasonable adjustments in PE 
lessons. 
 
 
Ensure consistent use of PE 
scheme (GetSet4PE) and visual 
resources are used in lessons. 
 
Ensure staff have access to 
appropriate resources for 
lessons. 

Attend SHARP principles training.  
 
 
PE Lead to disseminate SHARP principles 
training to all staff, to include STEP 
strategy. 
 
 
 
 
 
Monitor resources used, and carry out 
lesson drop-ins to support and guide staff 
in delivering lessons.  
 
Carry out inventory of PE equipment. 
 

Cover costs £220 
 
 
Staff meeting 
 
 
 
 
 
 
 
Quality PE subscription 
£660 
PE leader to be 
released for 
monitoring and 
inventory. Cover costs 
£220 over the year 

 
 

 

 
 
 
 
 
 
 
 
 



 

 

 

 
 

Key area 4: Offer a broader and more equal experience of a range of sports and physical activities to all pupils 

Intent Implementation Funding Impact Next Steps 

Engage an equal number of 
girls and boys in PE lessons, 
after school clubs, and 
competitions. 
 
Engage more children in a 
range of sports e.g. dodgeball/ 
crazy golf. 
 
Provide broader experiences 
and knowledge of sports, 
outside of those taught in 
school. 
 
 

Analyse current participation of boys/girls 
in after-school clubs, invite children 
identified i.e. more boys/ girls / SEN / PP 
/ less active 
 
Provide afterschool club lead by external 
sports coach – open to KS1 and 2, boys 
and girls. 
 
Arrange for Paralympian to come in to 
school and each class take part in that 
activity. Booked for February 2024. 
 
 

PE Lead x 1 hour £35 
 
 
 
 
‘Sports4Kids’ coach 
£350 per term x 6 
 
 
Free to school 
 
 
 
 
 

  

 
 
 
 
 
 
 
 
 
 
 



 

 

 

Key area 5: Increase participation in competitive sport 

Intent Implementation Funding Impact Next Steps 

Organise intra and inter competitive 
sporting competitions to promote 
participation in a range of sports 
across a range of venues. 

Leader to encourage participation 
in competitive sports (ensuring 
equal opportunities): 
 
Take part in: 
MAT Football Tournament 
MAT Cricket Tournament 
MAT Netball Tournament 
MAT Tag Rugby Tournament 
 
 
 

£750 towards travel 
costs 

   

 
 

  % Allocation: 
Area 1 – increase engagement £8914 50.4% 
Area 2 – raise profile £4792 27.1% 
Area 3 – increase staff confidence £1100 6.2% 
Area 4 – offer broad experience £2135 12.1% 
Area 5 – competitive sport £750 4.2% 

Total £17,691 100% 
 


